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1. Introduction

1.1. General framework

This document describes the Polish Program for collection of the data in fisheries sector in 2007. The program has been developed in accordance with the “Commission Regulation (EC) No 1639/2001” as amended by “Commission Regulation (EC) No 1581/2004”, hereafter in this text called the “Data Directive”. The program has been created by use “Guidelines for the submission of the National Programme Proposals on the National Data collection, Version 2005”. Program NP-2007 was prepared in a new form in comparison to NP-2006 version and includes new activities in discards estimation.

1.2. General description of the fisheries

The Polish fishery is mainly concentrated in Baltic Sea, where demersal, pelagic and industrial species are caught. Polish long distant fleet exploited also pelagic and demersal of the Atlantic (NEAFC and NAFO Areas) and krill in Antarctic waters (CCAMLR). General overview of the fishing activities is presented in Table 1.1. 

1.2.1. Polish fishery in the Baltic 

Since the end of 2004 Polish fisheries has undergone significant changes resulting from capacity reduction programme co-funded by EU. By the end of 2005, 300 fishing vessels (15,000 GT) from 1235 active vessels have been withdrawn. Consequently Polish catches in 2005 have fallen by 20% in comparison with 2004. Most remarkable decrease in catches was recorded in sprat, herring and cod. However, flounder catches increased in consecutive two years. High costs of fuel, low prices of fish, prolonged ban on cod fishing and many stormy days were additional factors determining low catches in 2005. 

Cod fishery

The main gears used in the cod fishery were bottom trawl and gillnets which have caught approximately 90% of the cod catches since many years.  Since 2001 a rapid increase in application of long-lines has been observed resulting in a steady increase in the share of that gear in total catches of cod (2% in 2001, 16% in 2005). Trawls are equipped with codends having 110 mm meshes in Bacoma selection window. However use of T90 codend is increasing since January 2006.  Minimum mesh size in gillnets is 110 mm. The main fleet segments involved in cod catches are demersal trawlers of the length groups 12-24 m and 24-40 m. In the latter fleet segment, cod constituted in 2004 61% of all species taken. Two another fleet segments directed mainly at cod are gill-netters 12-24 m and 24-40 m.  

Time and spatial distribution of cod catches was very uneven. Cod fishery in 2005 was mainly conducted during September-December (60%), while in January-April it provided 35% of the yearly catch.  The main volume of cod catches in 2005 was taken in Sub-division 25 (60%). Catches taken in Sub-divisions 26 and 24 amounted to 32% and 8% of the total catch, respectively. 

Flatfish fishery

Of three flatfish species (flounder, plaice and turbot) inhabiting the southern Baltic, flounder is most abundant and its catches both dominate and are most important in Polish flatfish fishery.

Flounder is mainly fished with bottom trawl and gillnet: 62% and 34%, respectively in 2005. The main Polish flounder fishing area is Sub-division 25 which contributed to 66% of the total flounder catch in 2005.

Plaice was more frequently fished on the fishing grounds located within the boundaries of Sub-divisions 24 and 25, where in some years it contributed up to 25% of the total flatfish catch. In Sub-division 26 plaice usually provides less than 3–5% to the total flatfish catch. 

Since the beginning of the 1990s turbot catches increased due to access to foreign markets and an increasing demand on domestic market, which in turn resulted in better prices paid to fishers.  Nevertheless, a part of the fished turbot is still unsorted and sold together with flounder. The volume of turbot taken and landed with flounder is estimated from the sampling data. 

Herring fishery

Most of the withdrawn sprat vessels were also involved in herring exploitation. Therefore, Polish herring landings were by 23% lower in 2005 as compared to 2004. In addition, low prices for herring as compared with relatively high fuel prices also influenced the decrease of herring catches. During 2005 more than 20 vessels specializing in herring fishery were scrapped.  In Poland there are four fleets operating in Baltic herring fishery. The first fleet is exploiting herring stocks in the open sea area (pelagic trawlers 24-40 m) and second fleet consists of small cutters with herring bottom single and/or pair trawls (bottom trawlers 12-24 m). Herring fishery by trawl is carried out during the whole year, however, the highest catches are observed during May-November. The third and fourth fleets are fishing in the coastal area (small boats) either with gillnet or/and trap nets. This type of fishery is carried out mainly in April-May on the spawning grounds.           

Sprat fishery 

Similarly to herring fishery, sprat fishery was also affected by fleet reduction resulting in a decrease of sprat catches.  The sprat fleet consists mainly of pelagic trawlers 24-40 m. In that fleet segment sprat was the most important species accounting for about 80% of total landings. About half of sprat catches is used for a reduction to fishmeal and landed primarily in Danish and Russian ports. Sprat vessels are operating in the open sea area. Most of the sprat catches in 2005 were taken in the first two quarters of the year (93%) in Sub-division 26 (64%). 

Salmon and Sea trout fishery 

The offshore salmon and sea trout fleet consists of vessels 16-25 m length using mainly driftnets (75% of catch). Also long-lines are in use during winter months. Both species are caught within the same fishing operations. The highest catches are observed during January-April in Sub-division 26. Fishing vessels are operating in 99% within Polish EEZ. The coastal sea trout fishery consists of smaller vessels using mainly driftnets. Salmonid fishery was also affected in 2005 by scrapping over 30 vessels. TAC applies only for salmon.

Eel fishery 

Eel fisheries in Poland occur in lakes, rivers, coastal open waters and two brackish water basins namely Szczecin Lagoon and Vistula Lagoon.

Polish reported average landings in coastal water  from 2003 to 2005 were 89 tons . Eel is landed mostly in above-named brackish waters (70% of total landings).

 There is no solely eel stock and fisheries management in Poland, however, all eel management issues are within hands of the relevant Ministry . Governmental control is limited only to a set of general rules: size limits, gear restrictions, closed seasons and areas. Special protection rules applies to eel fyke net fishing, in Szczecin Lagoon, Pomeranian Bay and Vistula Lagoon, where all fyke nets have to be equipped with protection metal “sieves” in the end of bag to allow release of undersized eel.

There are no companies organized for coastal fishing eel and every boat owner catch fish on its own. Total number of boats in register is presently changing due to implementation of EU program of reducing fishing capacity. The length of fishing boats ranges from 4 m to 11 m and their age is 6-16 years. 

The sampling of eel is conducted with standard procedure .  Otholits are taken for age determination. There is a need to prepare cross-sections of otholits using the saw, because of their special characteristics. It is necessary to have a double checked age reading with the help of a very experienced external reader. 

In 2007 our intention is to collect 2 samples of eel (each one including 100 fish from commercial catch effected in the respective part of the Szczecin and Vistula lagoon).
1.2.2. Other areas

Polish long distant fleet, fishing outside Baltic, consists of fishing vessels (processing trawlers) of overall length greater than 40 m. Polish catches in 2005 were 12 007 tons, of which 6 244 t were taken in North-East Atlantic (NEAFC), 588 t in North-West Atlantic (NAFO), 798 t in Central-Eastern Atlantic (area 34 FAO) and 4368 t in Antarctic (CCAMLR Area). The average Polish catches outside Baltic during the previous three years (2003-2005) were 16 182 t. The requirement of biological sampling of catches applies only to the North Atlantic. In the other areas Poland has no TAC for 2006. 

Polish catch quotas in North Atlantic were only about 6.3 thousand tons for 2005, and concerned mainly five fish species: roundnose grenadier, cod, herring, mackerel and redfish. Fishing by pelagic and otter trawl is carried out depending on the season. Polish fishing companies exchanged some of the quotas with UE countries.
2. Participating institutes

2.1. National correspondent
Sea Fisheries Institute in Gdynia

ul. Kołłątaja 1

81-332 Gdynia

Poland

tel: +48 58 73 56 236

fax: +48 58 73 56 110

National correspondent:  Dr Zbigniew Karnicki,  E-mail: zkarnicki@mir.gdynia.pl 

Additional contact person: Ryszard Grzebielec, E-mail:r.grzebielec@mir.gdynia.pl

2.2. Participating institutes

1.Sea Fisheries Institute in Gdynia

SFI was established in 1921 to conduct research in marine biology. The Sea Fisheries Institute is supervised by the Ministry of Agriculture and Rural Development. Areas of research at the SFI include fisheries biology, fisheries oceanography and marine ecology, fish processing technology and fisheries economics. 

Sea Fisheries Institute in Gdynia

Morski Instytut Rybacki w Gdyni

ul. Kollataja 1

81-332 Gdynia

Poland
phone: +48 (0) 58 73 56 100

fax: +48 (0) 58 73 56 110
e-mail: sekrdn@mir.gdynia.pl

www : http://www.mir.gdynia.pl

2. The Department of Fisheries of the Ministry of Agriculture and Rural Development responsible for the management of the sea and inland fisheries, as well inland aquaculture. 


Department of Fisheries of the Ministry of Agriculture and Rural Development
Ministerstwo Rolnictwa i Rozwoju Wsi, Departament Rybolowstwa

Ul. Wspólna 30
00-930 Warszawa 

Poland


Phone: +48 22 623 10 00
Fax: (+48 22) 623 22 04 
E-mail:  Grzegorz.Lukasiewicz@minrol.gov.pl
Additional contact person: Bartlomiej Przesmycki, E-mail:Bartlomiej.Przesmycki@minrol.gov.pl

3. Module C - Fishing capacities
3.1. MP - Planned sampling

Fishing capacity data will be obtained from the Fishing Vessel Register of the Ministry. The register contains information about all commercial fishing vessels regardless its size (vessels below 10m are also included).

3.2. MP - Derogations and non-conformities
No derogation is requested.

3.3. EP - Planned sampling

No data collection will be carried out within the framework of the extended programme.

3.4. EP - Non-conformities
No data collection will be carried out within the framework of the extended programme.

4. Module D - Fishing effort

4.1. MP - Planned sampling
The fishing effort and specific fishing effort will be calculated for every quarter by processing of logbook (vessels above 10 m) or monthly catch reports (for vessels less than 10 m length) and using additional information available from Fishing Vessel Register. 

The average annual fuel consumption expressed in volume units will be calculated on the basis of fuel costs collected through questionnaires under Module J and fuel prices received from the industry.
4.2. MP - Derogations and non-conformities

No derogation is requested.

4.3. EP - Planned sampling
No data collection will be carried out within the framework of the extended programme.
4.4. EP - Non-conformities
No data collection will be carried out within the framework of the extended programme.
5. Module E - Catches and landings
5.1. MP - Landings - Planned sampling
For vessels of over 10 m length landings data will be collected from logbooks, landings declaration or sales notes. Landings of boats of less than 10 m will be obtained from monthly catch reports that are mandatory to fill in by these vessels. Data will be collected exhaustively. No sampling procedures are needed.
5.2. MP - Landings - Derogations and non-conformities
No derogation is requested.
5.3. EP - Landings - Planned sampling

No data collection will be carried out within the framework of the extended programme.

5.4. EP - Landings - Non-conformities
No data collection will be carried out within the framework of the extended programme.

5.5. MP & EP - Discards - Planned sampling

In 2007 Poland will continue the sampling of cod discards conducted within the NP-2005 and NP-2006. In addition, in 2007 the discards in sprat, salmonids, and flatfishes fishery will be estimated. The discard in herring fishery undergoes assessment in the NP-2006. 

The volume of discards will be assessed by SFI staff members through participation in fishery trips and recording amount of fish discarded.  In addition, samples to estimate size and age distribution of discards will be collected (section 8.5). The remaining catch will be length and age sampled, to provide age distribution of the landings.   
Compiled results of the collected data will be reported to the ICES Working Groups.

The summary of planed discard sampling is presented in Table 5.2. 

5.6. MP & EP - Discards - Derogations and non-conformities

No derogations is request.
5.7. MP - Recreational - Planned sampling
Biological data on cod and other fished species and their level of catches will be collected during sea trips. Number of anglers and the number of sea trips with anglers on board will be collected from Maritime Offices.
5.8. MP - Recreational - Derogations and non-conformities

No derogations is request.

5.9. EP - Recreational - Planned sampling
No data collection will be carried out within the framework of the extended programme.

5.10. EP - Recreational - Non-conformities
No data collection will be carried out within the framework of the extended programme.

6. Module F - Catches per unit effort
6.1. MP - Planned sampling
Since 1995 in any ICES assessment International Working Group, Polish CPUE data from commercial fleets has not been used for any species as a tuning data. Also Polish commercial CPUE series for estimate of trends in the stocks abundance of Baltic sea stocks (Flounder from SD 26, Turbot SD 24-26, Dab SD 24-26, Brill SD24-26) has not been used at any time from 1995 onwards. 
6.2. MP - Derogations and non-conformities
Poland applies for derogations. In both above cases main reasons for not using commercial CPUE data from fleets to assessment purposes are uncertainties in collected catch/effort data.
6.3. EP - Planned sampling

No data collection will be carried out within the framework of the extended programme.

6.4. EP - Non-conformities
No data collection will be carried out within the framework of the extended programme.

7. Module G - Scientific evaluation surveys
7.1. MP - Planned Priority 1 surveys

Since 1994 Sea Fisheries Institute in Gdynia has employed the r.v. "Baltica" (41-m long stern trawler) for regular conducting the Baltic International Trawl Survey (BITS) in 1st and 4th quarter and the Baltic International Acoustic Survey (BIAS). The BITS and BIAS surveys design, sampling procedure and the level of precision are defined in the Manual for the Baltic International Trawl Surveys and the Manual for the Baltic International Acoustic Surveys (ICES 2000, 2005, 2006). The fish surveys are internationally planned and co-ordinated within the ICES Baltic International Fish Survey Working Group. Both BITS and the Acoustic surveys provide fishery independent data for fish stocks assessment and projection of biomass and catches.

The number of man-days planned for survey is higher that the number of man-days at sea because additional time is required for preparation of the survey and working over basic survey results (e.g. survey programme and report, data computerization, age reading, preliminary data analysis). 
BITS1q

The BITS1q surveys are regularly realized in February/March (15 - 17 days at sea, at least 35 - 40 trawl stations). During the survey, the randomly selected bottom control hauls in the Polish EEZ are conducted at the depth ranging from 16 to 105 m. 

The principal aims of the BITS1q survey are:

· to provide indices of recruitment and stock abundance of cod and flounder by age groups,
· to study spatial distribution and estimate some biological parameters of cod, flounder, herring and sprat. 
Sampling of above mentioned species includes records of individual fish length, weight, age, sex, stage of gonads and stomach fullness. Data on sexual maturation and individual weight is collected to estimate sex specific maturity ogives and mean weight at age. 

The hydrological conditions are also recorded, the data are analysed, and final estimates of stock indices are produced in relation to these conditions. Hydrological data are collected with a CTD probe on every catch station position and at some standard hydrographical stations. Since 2000 the BITS surveys has been conducted using new standard procedure, internationally agreed upon.
Basic survey data collected by the SFI are stored in a local fish sample database and are regularly submitted to the international database (DATRAS) at the ICES Secretariat in Copenhagen. Relevant ICES Working Groups use aggregated data annually.
BITS4q

The BITS4q survey has been regularly conducted by SFI since 2002. The survey time is November with usually 14 days at sea, and 30 - 33 trawl stations.

The goals of the survey, methodology, and the data collected are similar as in BITS1q survey. 

BIAS

The Baltic herring and sprat acoustic surveys organized by SFI commenced already in 1983 in relatively close co-operation with the Swedish and German research vessels. The BIAS survey is conducted in September/October (19 - 21 days at sea, about 40 trawl stations). Polish survey covers part of the area IIId, namely southern part of the ICES Sub-divisions 24, 25 and 26.
The main objective of the survey is estimation of herring and sprat stocks size in numbers by age, and distribution of the stocks using acoustic methods. 
During the survey pelagic control catches are performed on the echo-integration transects to obtain species composition of acoustic estimates. Fish control hauls are conducted in areas were depth to the bottom is higher than 30 m. Calibration of the EY-500 echo sounder acoustic system is made every year in Norway or Sweden, with assistance of specialist from SIMRAD Company. Hydrological data are collected with a CTD probe on every catch station position and at some standard hydrographical stations.
Primary survey data collected by the SFI in Gdynia are stored in a local fish sample database and are regularly submitted to the international database BAD1 and BAD2, maintained within Baltic International Fish Survey Working Group. Relevant ICES Working Groups use the data annually.
7.2. MP - Derogations and non-conformities
According to the Commission Regulation (EC) No 1639/2001, Appendix XIV, the Baltic Acoustic Spring Survey (BASS) is to be conducted in the 2nd quarter (usually in May) and it has priority 1. Main aim of this survey is the assessment of sprat stock. However, Poland took part in this survey only in 1983 and 1985. For tuning the sprat assessment ICES uses results from BIAS survey, which provides acoustic estimates of stock size for both herring and sprat. In addition, BIAS provides relatively good estimates of 0-age group of sprat in the ICES Sub-divisions 26 and 28. Poland is of the opinion that BASS is probably not necessary to conduct reliable sprat stock assessment and its priority could be changed to priority 2. 

Poland asks for derogation from conducting that survey. 

7.3. EP - Planned Priority 2 surveys

No data collection will be carried out within the framework of the extended programme

7.4. EP - Non-conformities and priority upgrades

Poland does not apply for EP 
8. Module H - Length and age sampling

8.1. MP - Landings - Planned sampling
Standard sampling procedure
Baltic samples are analysed in ports of landings, directly on board of fishing cutters, or in the SFI laboratory in Gdynia. The random samples are collected and the results recorded using standard procedure updated under EU study project 98/024 IBSSP II. First, the random sample for length distribution is collected and fish are measured with length rounded below. Next, the sub-sample for determination of age and other biological parameters (sex, maturity, stomachs fullness, externally visible diseases, fat content) is taken. According to RCM Baltic 2005 recommendations these other biological parameters should be taken every year, instead of tri annual period. This sub-sample is stratified by length with random collection within each length strata. The age is determined from otoliths (cod, flatfishes, herring, sprat) or scales (salmonids), by interpreting and counting rings. For cod, otoliths are also weighed as these weights will probably be used in future for cod age determination (ICES 2006, Report of the Study Group on ageing issues in Baltic cod), due to well known inconsistencies in cod age reading. In herring cutter fishery catches are usually separated into 2 size assortments and consequently sampling is conducted within these assortments.
The age composition of the catches is obtained combining length distribution of catches and age-length key.

The biological parameters estimated from collected data are reported annually to the ICES Working Groups (WGBFAS, WGFAST).

The sampling of catches from North Atlantic is similar to the Baltic fish sampling with exception that all samples are collected on board of fishing vessels by SFI employees. Age is determined from otoliths.   

The total number of samples collected during a year for a stock/species will follow the sampling rules based on size of annual landings, which are outlined in the Appendix XV in the Commission Regulations (EC) No. 1639/2001 and No. 1581/2004. 

Species to be sampled in the Baltic

According to the DCR the following species in the Baltic caught by Polish fishery will have to be sampled by Poland: cod, flounder, turbot, herring, sprat, salmon, sea trout, and eel.  The number of samples, their stratification, number of fish to be measured, and number of fish to be aged is presented in Table 8.1. 

Some other details of sampling for length and age by species and stocks are presented below. 

Cod IIIb-d (Stock in Sub-divisions 22-24 and Stock in Sub-divisions 25-32)
Samples from both stocks will be collected. The following segments, likely to have different length and age distributions, will be sampled:

· trawl cod fishery

· gillnet fishery

· hooks

· recreational fishery 
Samples will be collected both from fish landed in harbours and directly at sea from not discarded part of the catch during trips aimed at discard assessment. 

Flounder III d

Landings are composed of three flatfish species: flounder, plaice, and turbot. Plaice which contributes up to  5% of the total annual flatfish catch taken from ICES Sub-divisions 24 and 25, and up to 2% in Sub-division 26 is very seldom sorted out and is landed as “flounder “. 
Samples of flounder will be collected from two segments: trawl fishery and gillnets. 
When sampling flatfish (flounder and plaice) only flatfish catches over 300 kg taken by a cutter or several boats (accumulated during one trip) are considered. 
The length sampling scheme is random sampling. To assure that all age groups are present in the samples 50 fish evenly distributed by length classes over the length range of the sample catch will be selected from those formerly measured in the length sample. It requires that the length sample has to contain more than 50 fish (usually 100-150 fish).

Since 1970 the flounder, turbot and plaice age reading from otoliths has been carried out by the same person, who retired. The results obtained by this expert had a lowest variation when the ageing agreement was investigated among 8 international experts.  In order to keep conformity within the data series the former expert is commissioned for flounder and turbot ageing of the selected otolith samples and the results are compared with those obtained by the present Institute staff.

Collected data are stored in fish sample database at SFI. Results are reported annually to the ICES Working Group (WGBFAS).

Turbot III d

The average three year turbot catch (2003-2005) is 55 tons.  It is taken as by-catch in trawl fishing for flounder or cod, flounder targeted gill-net fishery and by specialized local boat fishery carried out in spring. In 2006 our intention is to collect 1 turbot sample from commercial gill-net catches in May. 

The sampling scheme is the same as for flounder.
Herring in IIIb-d (Stock in Sub-divisions 22-24 and Stock in Sub-divisions 25-29+32)
Samples from both stocks will be collected. Sampling of herring catches will be performed from two major fishing fleets:

· herring fisheries with pelagic and bottom trawl with ≥32 mm mesh size, conducted
by cutters,


-    static gear fishery with > 32 mm mesh size, conducted by boats.

The amount, length and age distribution of by-catch of herring in sprat fishery will be estimated (about 4-8% share in the sprat landings in recent years) and included in the size and age distribution of the total herring catch.
Sprat in IIIb-d
Samples of sprat will be collected from direct sprat fishery, for two major fishing fleets (segments): 

· stern cutters 25 m length, landing fish for the human consumption in the main Polish fishery ports,

· stern cutters 25-27 m length, catching fish for industrial purposes. 

In the summer, when sprat fishing intensity is rather poor, sprat samples are collected also from mixed herring/sprat catches. The by-catch of herring in sprat fishery is estimated and included to the total herring catch. 
Salmon and sea trout IIIb-d

Sampling is planned according to the previous year’s fishing pattern and it covers salmon and sea trout caught by:

· drift-nets (70% of the catch) 
· long-lines. 

In addition to standard sampling by the SFI staff, the self-sampling is conducted by trusted fisherman, who collects all necessary information from fish caught with his vessel during entire period of fishing operations. The aim of this activity is better sampling coverage and reduction of travelling costs.  The fisherman has to be paid for that sampling.

Routine age reading of salmonids is conducted by scientists from SFI and will be verified by external reader. Polish salmon and sea trout catch consists of fish of very broad origin, reared and wild ones coming from different foreign rivers. Some of dispute scale samples have to be double checked with the help of very experienced reader. Unfortunately, this reader is no longer working with SFI and has to be paid on external basis.
Apart length and weight measurements, whenever possible, the data on sex ratio and presence of adipose fin (salmon) will be collected. This will be done in conjunction with the length/age determination of the sampled salmon.  Salmon and sea trout data are stored in a database at Sea Fisheries Institute. Sampling results are reported annually to the ICES Baltic Salmon and Sea Trout Assessment Working Group (WGBAST).
Eel IIId

Polish eel catches come mainly from two lagoons - Vistula Lagoon and Szczecin Lagoon – which provided in recent three years average catches of 36 t. and 55 t., respectively. 

In 2007 our intention is to collect 2 samples of eel (each one including 100 fish from commercial catch conducted in Szczecin and Vistula lagoons).
Species to be sampled in North  Atlantic
Redfish Sebastes mentella (ICES area XII, XIVb) and cod Gadus morhua (ICES area II) will be sampled. The data will be collected following standard sampling procedure. Planned sampling numbers will exceed the numbers of samples specified as minimum in DCR. The substantially higher sampling intensity will results from collection of the samples on board of long distant fishing vessels where the observers have to spend all cruise time on board. The enlargement of the number of samples will not increase the cost of sampling.
8.2. MP - Landings - Derogations and non-conformities

Polish national quotas for Clupea harengus, Scomber scombrus and Reinhardtius hippoglossoides  in North Atlantic do not exceed the thresholds specified in the DCR  which requires the sampling.

For Coryphenoides rupestris and Pandalus borealis the share of Polish catches in EU landings is higher than 5%, but the Polish quotas for these species are so low that the required by DCR number of samples would be less than 1.  Thus these species will not be sampled. Table 8.2 provides share of the Polish catches in EU TAC. 
8.3. EP - Landings - Planned sampling

Poland does not apply for EP Program

8.4. EP - Landings - Non-conformities

Poland does not apply for EP Program

8.5. MP & EP - Discards - Planned sampling

In 2007 Poland will continue the sampling of cod discards conducted within the NP-2005 and NP-2006. In addition, in 2007 the discards in sprat fishery and in salmonids fishery + flatfishes will be estimated. The discard in herring fishery undergoes assessment in the NP-2006. 

The volume and size and age composition of discards will be assessed through collecting samples at sea by SFI staff members present on board of fishing vessels. There fish to be discarded will be quantitatively evaluated, measured and sampled for age. 

The remaining catch will be length and age sampled, to provide age distribution of the landings.   
Compiled results of the collected data will be reported to the ICES Working Group (WGBFAS).

The intensity of planed discard sampling is presented in Table 8.4. 

Cod discard sampling will cover trawl cod fishery, gillnet fishery and hooks fishery. Sampling allocation will be proportional to temporal and spatial distribution of catches. Hooks fishery will be sampled on self-sampling scheme due to accommodation problems.
According to collected information on the discarding practice in the Polish flatfishes fishery the volume of discarded flounder caught with gillnets is very low. In recent years, due to the market preferences demanding for flounder of size over 25 cm a considerable part of fish retained in trawl catches was discarded. The sampling effort will be distributed following the distribution of the flounder catch by sub-divisions in past. 

The discards in salmon and sea trout fishery will be evaluated. Sampling will cover two gears: longline and driftnets, and Polish vessels of 16-25 m length, operating in ICES Subdivisions 25-26 mainly within I, II and IV quarters. Resultes of the study will also indicate which of two mentioned species should be routinely monitored for discard on the three year basis

In case of sprat human consumption fishery will be sampled as the discard in industrial sprat fishery (for reduction) does not occur or is very low. The two days sampling on commercial cutters operating at the same time separately in the ICES Sub-divisions 25 and 26, with five hauls in each area are planed.

8.6. MP & EP - Discards - Derogations and non-conformities   

No derogations is request.

9. Module I - Other biological sampling

9.1. MP - Planned sampling

Sampling of other biological parameters such as sex and sexual maturity is performed routinely when samples for age are collected from commercial landings/catches, discards and survey catches. This refers to most of sampled Baltic species i.e. cod, herring, sprat, flounder, and plaice. In addition, sex of sampled salmon and sea trout is routinely recorded. The maturity is determined following the Maier’s 8 stage scale maturity key, next transformed into 5 stages scale agreed within ICES (ICES 2001). 

In 2007 data on salmon maturity will be collected. 
For Polish fishery in North Atlantic other biological parameters of  Sebastes mentella (ICES area XII, XIVb) and Gadus morhua (ICES area II) will be sampled when standard length-age samples of catches are collected i.e. on the board of fishing vessels. 

Tables 9.1-9.3 provide information on planed intensity of other biological parameters sampling. 

9.2. MP - Derogations and non-conformities

No derogations is request.

9.3. EP - Planned sampling

No data collection will be carried out within the framework of the extended programme.

9.4. EP - Non-conformities

No data collection will be carried out within the framework of the extended programme.

10. Module J - Economic data on fishing vessels
10.1. MP - Planned sampling

The national programme covering economic data on the fleet will be based mainly on two sources:

· Sea Fisheries Information System (SFIS) managed by the Fisheries Department (information about vessels, catches, effort, landings and prices).

· E-Database managed by the Sea Fisheries Institute  and containing information from questionnaires covering all active vessels.

Economic data will be mostly collected through questionnaires. These questionnaires contain all data required in the minimum and partly in the extended programme. All owners of vessels are legally obliged to deliver their economic statement for the 2006 until March 30th 2007.
Following data will be collected:

Income (turnover) 

Data about total income will be calculated using  logbooks, landing declaration, sales notes and monthly reports. For vessels of less than 10 m estimation will be made on the basis of volume of landings and average prices obtained from questionnaires or information reported by these vessels that are obliged to submit sales notes.

Production costs

Crew share, fuel and repair costs for all segments will be calculated on the basis of data obtained from questionnaires. Other operational costs include: 

Fishing gears

Ice

Boxes

Protective clothing

Other materials

Food provision

Harbour and unloading fees

Insurance

Other fees (for services, licences, fishing permits)

Other costs (incl. financial costs)

Financial position

A ratio of borrowed capital to the total capital invested will be calculated from data received in questionnaires.

Fixed costs

Depreciation costs and interest will be calculated on the basis of value of invested capital and using methodology developed in Concerted Action project. 

Investment

Invested capital will be calculated from insured value, book value or replacement value (reported by fishermen in questionnaires).

Prices/species

Prices will be calculated from sales notes.

Employment

Number of fishermen employed will be obtained from questionnaires. The data will be crosschecked with data available from Fishing Vessel Register.

Fleet

Fleet capacity and average age of vessels will be calculated using information available from Fishing Vessel Register. Information about gear used will be obtained from logbook database.

Effort 

Fishing days will be calculated for all segments from logbooks (data for vessels less than 10 meters are reported in monthly catch reports).

It is assumed to collect economic data for entire fleet (exhaustively), however in case that some vessels failed submit their questionnaires, operational costs and other economic indicators for whole population will be calculated upscaling data from the vessels that submitted their questionnaires. Averages per fishing days, per vessel or per ton  of landed fish will be use in this exercise.

10.2. MP - Derogations and non-conformities
Due to confidentiality reasons deep sea trawlers segment will be excluded from economic analysis. This segment consists of only 3 vessels and their technical parameters make impossible to merge them with another segment.
10.3. EP - Planned sampling
No data collection will be carried out within the framework of the extended programme.

10.4. EP - Non-conformities

No data collection will be carried out within the framework of the extended programme.

11. Module K - Data concerning the fish processing industry

11.1. MP - Planned sampling

All information requested in appendix XIX of  DCR will be collected through questionnaires returned by fish processing plants owners. 

Following costs categories will be collected:

Value (and volume) of sold products and materials (broken down by fish species)

Energy

Raw materials (value and volume broken down by fish species)

Packaging

Protective clothes

Other materials

Outside services

Taxes and payments

Remuneration

Other employees benefits

Depreciation

Insurance

Financial costs

Other costs

The balance sheet indicators (reported in questionnaires) will be used to calculate the financial position and other important economic parameters. Investments will be calculated on the basis of book value of tangible assets. Employment will be collected as average number of people employed in the year. FTE will be calculated on the basis of working time.

The target population is all establishments involved in fish processing. There were about 200 fish processing plants authorised to sell their products on national and EU market registered in the Polish veterinary registry at the beginning of 2005. It is assumed to collect questionnaires from all fish processing companies (there is a legal obligation for the companies to fill in them).
11.2. MP - Derogations and non-conformities

Investments will be calculated on the basis of book value, which is easier to get from company accounts and is more credible compared to insurance or replacement value.

11.3. EP - Planned sampling

No data collection will be carried out within the framework of the extended programme.

11.4. EP - Non-conformities

No data collection will be carried out within the framework of the extended programme.

12. Databases

12.1. Database development and data management

In 2005 SFI created web organized database, operated under IT system called NPZDRpl. System was seated on IBM server and plugged into SFI computer net. It uses Windows 2003 as OS and MS SQL Server 2000 as RDBMS. Functionality of the system was tested and errors and non-conformities were removed.
In 2006 NPZDRpl database will be continuously fill by biological and economical data. Second IBM server will be plugged into SFI computer net to prepare of infrastructure for web services to exchange Polish DCR type data written to EU DG-Fisheries database (model: Codification Standard Document, 27.10.2004). It was started the implementation of web services created by JRC, Ispra Italy, in form adapted by Polish IT company “DomData” which is producer of NPZDRpl system. International databases FishFrame and DATRAS will be locally included in NPZDRpl system as user interface, analytical tools and assessment data exchange facility. 
In 2007 main topic will be continue works from 2006, with priority to build of the web services to exchange data with the new codification standard (Codification Standards and definition of Standard Outputs for EC 1639/2001, June 2005). Will be created new three PC stationary client stations to NPZRDpl, with good technical parameters.
12.1. Other relevant issues
No relevant issues
13. National and international co-ordination
13.1. National co-ordination

A Working Group which was set up in 2005 will continue their works in 2007. WG involves all interested parties connected to data collection and is platform for co-ordinate works within the framework of the program.
13.2. International co-ordination

SFI staff wants to participate in 8 to 10 Workshops devoted to discards, fleet segmentations, eel problems, self-sampling and age reading for cod and herring. Additionally SFI staff will be traditionally presented on ICES Working Groups: WGBIFS, WGFAST and PGCCDBS.
13.3. Follow-up of RCM recommendations and initiatives
RCM Baltic Sea meetings in Gdynia, Poland in January 2005 and Tallin, Estonia in October 2005 has produced 40 recommendations, addressed to specific country, all countries and in general. SFI should give answer to all, but at the moment three of them are important to expose. 
1. RCM Baltic concludes that MS must conduct analysis of stability on the national fleet.

2. The RCM Baltic concludes that MS must conduct analysis of national data on which length groups yield the most homogenous economic structure.
3. Sampling should be carried out through out the entire triennial period.
Analysis was done and has been sent to Sweden and sampling for other biological parameters is conducted every year. 
14. List of acronyms and abbreviations
	DCR
	Commission Regulation (EC) No 1639/2001 (Data Collection Regulation)

Commission Regulation (EC) No 1581/2004(amending Reg. No 1639/2001)

	ICES HAWG

	ICES Herring Assessment Working Group for the Area South 62º N

	ICES NWWG

	ICES North Western Group

	ICES WGBFAS
	ICES Baltic Fisheries Assessment Working Group

	ICES WGBAST
	ICES Baltic Salmon and Trout Working Group

	MARD

	Ministry of Agriculture and Rural Development in Warsaw

	SFI
	Sea Fisheries Institute in Gdynia

	NSP

	National Sampling Programme

	BECAUSE
	Critical Interactions Between Species and Implications for a Precautionary Fisheries Management in a Variable Environment – a Modelling Aproach

	EFIMAS
	Operational Evaluation Tools for Fisheries Management Options

	PROTECT

	Marine Protected areas as a tool for ecosystem conservation and fisheries management

	ELME
	European Lifestyles and Marine Ecosystems

	FISBOAT
	Fisheries Independent Survey Based Operational Assessment Tools

	DATRAS
	DAtabase TRawl Survey

	FISHFRAME
	Fisheries & Stock Assessment Data Framework

	BAD1
	Baltic Acoustic Database 1


15. Comments, suggestions and reflections
No comments
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